
Wesley Foundation Board Minutes – March 23, 2023

Attendance:  Mitch Hoyer, Mike King, Jill Brand, Brian Brand (chair), John Jacobson, Jason Janssen (treasurer), Lewis Cox (campus minister), Mary Bellon (senior pastor). Ex officio – Jane Jacobson.
Guests – Jeff Elver, Chris Strawhacker (representatives of CW Visionary Budget Team)
Old Business
· February Minutes – John Jacobson moved to approve the February 2023 minutes as presented.  Jill seconded.  Motion carried unanimously.
· Financial Report – Jason Janssen reported that he revised the January financial report to correct an error.  The February report includes a $2400 loss reflecting money moved from the checking account.  There will be a balance on the CW credit card issued to Lauren Loonsfoot until her return in May.  The payments will be part of the May balance sheet.  Lewis Cox now has a CW credit card for program expenses.  Mitch Hoyer moved to approve the Financial Report.  Mike King seconded.  Motion carried without dissent.  
Updates from Lewis Cox, Campus Minister
· There are 3 small groups currently meeting.  Lewis will continue being present at the Lincolnway Starbucks on Tuesday mornings to visit with students.  He has seen a trickle of students and uses the rest of the time to work on Wesley business via his laptop.  
· Wesley Place – Lewis met with the current residents and did a walk through of the facility.  He will share his report and photos with Doug Warren (facilities superintendent) and Trustees.
· Texting capability – Lewis learned that the current WF budget will support a renewal of the WF subscription to Text in Church.  The service allows two-way communication.  
· Upcoming student opportunities
· Spring Retreat – April 14-15.  Students will travel to Dayton Oaks for a 24-hour spiritual retreat based on the Wakened Life curriculum used in the spring small groups. 
· Action Item: Jill offered the assistance of WF members to provide snacks and other support.
· Summer Mission Trip – Texas/Mexico Border.  Lewis recently learned of a summer mission trip funded by a statewide grant.  The trip travels to the Texas Mexico border to examine issues and to see first-hand the effects of the situation.  The cost to students to participate is $100.  Lewis is promoting this to CW students.  WF Scholarships are available to those who need financial assistance.  
· Endowment Grants – Lewis will be applying for two Endowment Grants.  Both proposals were supported by WF.
· Fall Kick-off Events:  Lewis plans to how a barbeque at the start of the ISU academic year.  Costs will include food, spider stands (to support publicity), banners and flyers.  
· Action Item:  John Jacobson volunteered to find out prices to have the barbeque locally catered.  If the grant is not awarded or does not cover costs, WF will explore preparing the barbeque with help from CW congregation.
· Website Consultant Services – Lewis would like to hire a website consulting service to advise him/WF on how to improve the WF website.  This is website is separate from, but connected to, the CW website.  He would like advice on how to create the “tree” that supports the pages and information on the website.  Lewis anticipates developing the actual website himself.  
· High School Recruitment – 
· Jane Jacobson provided Lewis with the dates of ISU Transfer Orientation.  First-year Orientation will be most days in June.  The least scheduled part of the time is mid-day.  
· Action Item:  Develop a schedule to have WF members available to give tours of the building on Orientation days.  Develop a way to publicize.  
· Annual Conference – WF recommended applying for booth space at the 2023 Annual Conference.  The space could be shared with other campus ministries/Wesley Foundations.  The booth would provide visibility to clergy and lay delegations from around the state.  It would also be an opportunity to collect names of students who plan to attend ISU in the fall.  

Visionary Budget Team Discussion
	The remainder of the meeting was spent answering questions posed by the CW Visionary Budget Team.  This team is tasked by the CW Church Council with developing options for CW’s financial stability and sustainability.  Because the answers belong to the work being done by the Visionary Budget Team, they are not recorded as part of the WF meeting minutes.

Thanks to Jill and Brian Brand for snacks.

The next WF meeting is tentatively scheduled for April 23.
Action Items:
1. Before March 30 - John Jacobson volunteered to find out prices to have the barbeque locally catered.
2. March 31 – Submit Endowment Grant requests.
3. April 14-15 - Jill offered the assistance of WF members to provide snacks and other support.
4. Before May - Develop a schedule to have WF members available to give tours of the building on Orientation days.  Develop a way to publicize.

Meeting summarized by Jane R Jacobson

