Ministries Council
Oct. 11, 2021 Agenda

Collegiate United Methodist Church & Wesley Foundation is building an inclusive community that invites all people to experience God’s unconditional love, grow in faith and serve others.

Discipleship Pathways
Clusters and their relationship to Discipleship Pathways:
Invite: Reaching and Receiving
Experience: Worship and Congregational Care
Grow: Education
Serve: Sending to Serve

Check in: Favorite Fall Flavor

Devotion: Mary Lynn Elver

Church Council Strategic Planning: Goals Discussion
These are the 3 goals identified by the Church Council this summer at the planning retreat. We will discuss and begin planning how they could be carried out. 
· CONNECTION PLAN:  To identify visitors at any C/W ministries and increase intentional follow-up by January 1, 2022. To invest in all relationships. Who is responsible: Ministries Council
· ENGAGEMENT WITH CAMPUS COMMUNITY: Increase participation in college student engagement in C/W activities from a base of 40 (possibly to 80 and then keep growing) by the end of the fall semester 2021. Increase participation in campus events to build  relationships.  Who is responsible: Wesley Foundation Board and Congregation of CUMC by investment, mentoring, programming and meal sharing (By August 15, 2021 define student engagement in C/W activities of students who have participated in at least one activity, including students who only attend worship or music activities).
· INTENTIONAL FAITH DEVELOPMENT: By July 2022, 100 active C/W participants will be able to identify at least 1 thing they are doing to further their discipleship pathway. Who is responsible: all church ministries.

Nominations Process
· Confirm current membership—updates?
· 3 at-large positions for next year—any new suggestions? Updates from nominations committee

Charge Conference Documents
Updates from Clusters

Questions or issues to bring to the Church Council?

Closing Prayer

Zoom Meeting


Next Meeting Date: December 13, 2021
Devotion?

Ministries Council Membership
	Ministries Council Chair
	Brenda Allen
	Allen.brenda@gmail.com

	Chair Elect
	Jane Esterly-Rettig
	jkerettig@gmail.com 

	Ministries Lay Leader
	Jane Jacobson
	janej4831@gmail.com 

	Secretary
	Mary Lynn Elver
	melver@mediacombb.net 

	Chair of Worship
	Mike King
	mikeking@dwx.com 

	Chair of Care
	Lori Schippers
	maxorlori@gmail.com 

	Reaching and Receiving Co-Chair
	 Kaci Mahannah
	 Kacimarie14@gmail.com 

	Reaching and Receiving Co-Chair
	Cathy Cooney
	 cacooney1863@gmail.com

	Chair of Sending to Serve
	 Jodi Risdal
	 Risdal07@gmail.com 

	Christian Education Co-Chair
	MaeAnn Unser
	maeannmu@aol.com 

	Director of Children Youth and Families
	Lauren Loonsfoot
	lauren@cwames.org

	Director of Adult Discipleship
	Lindsay Drake
	lindsay@cwames.org









