Collegiate-Wesley Church Council Agenda
Thursday, April 23, 2020
Zoom

Collegiate-Wesley’s Purpose: …to build an inclusive community that invites all people to experience God’s unconditional love, grow in faith, and serve others.

7:00 pm		WELCOME

7:05 pm		DEVOTION/OPENING PRAYER

7:10 pm		COVID-19 UPDATE AND CONTINUING WORK

7:30 pm		STRATEGIC PLANNING
· Why is it important to establish a shared strategic plan at this point?
· How can we leverage the talent/strengths in the church to write a shared strategic plan?
· What would we hope to accomplish by writing a shared strategic plan?

8:15 pm		SUBCOMMITEE REPORTS
· Nominations [Brenda, Denny, Jenn, Lindsay, David]
· Apportionments [Denny, Jane, Jodi]
· Property Needs Assessment [Gerry, Jen, Jenn, David]
· Church Structure Document [Brenda, Jane, Lindsay]
· Leadership Development [Denny, Lindsay]

8:45 pm		ACTION ITEM
· Church Council Chair-Elect suggestions (please bring one or two names)

9:00 pm		CLOSING PRAYER


2020 upcoming meeting dates (fourth Thursday of each month)
· May 28
· June 25
· July 23
· August 27
· September 24
· October 22
· November 19 (3rd Thursday)
· December 17 (3rd Thursday)
